MCT Constitution Reform Delegate Meeting

Join us for the MCT Constitution Delegate
ZOOM Meeting

Date: Friday, January 20, 2023
Time: 9:00-4:00

Zoom Info: Meeting ID: 282 998 2954
NO PASSWORD REQUIRED

Hosted by White Earth Delegate Committee



MCT Constitution Reform Convention
Friday, January 20, 2023, 9.m. to 4 p.m.
Hosted by White Earth Constitution Reform Delegate Committee
Zoom Only Meeting

Zoom Meeting ID: 282 998 2954 NO PASSWORD REQUIRED

CHAT will be disabled. Q & A will take place at the end of each session.

9:00 am Welcome - Patty Straub
Invocation - Ray Bellecourt

Delegation Roll Call, Housekeeping/Reminders -Jolyn

9:15 am Eric Bruguier, Superintendent, Minnesota Agency
“Secretarial Election” topic/Q&A

10:15 am Break

10:30 am Agenda Items for Discussion (from 12/19/22 mtg):
e Carol Janik-Review/Update of Alliance Document
e Native Nations Institute — Delegate Training Proposal (Cheryl)
* PR Subcommittee Update — Action Item

Noon Lunch

1:00 pm Tribal Enrollments-ADDRESS UPDATE INFO (Shannon Heisler-White Earth)
1:30 pm Project Charter Update (Birdie Roberts)

2:00 TEC 1-27-23 delegate statement/discussion & delegate action required
2:45 pm Break

3:00 pm Committee Reports

» TEC Committee
Drafting Committee
Education Committee
Survey Committee
Finance Committee

YV VYV

3:30 pm Open Discussion =
4:00 pm Adjourn - Next meeting February 17, 2023 HOST: FDL



